
IFES GLOBAL PIONEERING



A VISION FOR GROWTH 

• Pioneer 100 new groups in cities, regions 

or countries

• Support, coach and network pioneers

• Develop a culture of growth across the 

movement



A STRATEGY FOR GROWTH

• Grants to support proposals, clear, sustainable, creative, grassroots, impact. 

• Coaching and encouraging through Network Gatherings, Malaysia 2018, 

Canada 2019, Zoom

• Sharing Stories







PIONEERING GRANTS

• 93 Grants

• 497 New Groups

• 67 Different Countries

• $321,962 in grants in total

• Average Grant $3461

• A new group for $633



THE MISSING PIECE



CHANGING CULTURE



MAKING CONNECTIONS



THE MISSING PICTURE



NETWORK 
GATHERING

• Malaysia 2018

• Canada 2019

• Regional

• Zoom



COACHING, 
ENCOURAGING, 
SHARING



AIDA – EQUATORIAL GUINEA



GUADALUPE - ECUADOR

• 3 Days, 3 Groups, 3 Regions

• Amazon IKIAM

• Andes UEB

• Coastal UNEMI



SAM, GUAM – ABU, KITTS & NEVIS – SARA, GREENLAND
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