(" URBANAZ22

Cross Cultural Teams

Rasha Saba (Israel) and Tanya Van Horne (USA)




(" URBANA22




{ ) URBANAZ;

March 2022 Nazareth, Israel ~




P N\
'\ \ URBANAZ22

Cross Cultural awareness and skills

1. reflect on your own cultural influences

2. learn how to value and understand
different cultures %

TRET R

°\l‘




S
\q, Erin Meyer Culture Map (O URBANA22

@Auslralia @ France o Italy @Malaysia @ Romania @ UK

Management Sty|es Across Different Cultures @China DE Germany o Japan oNetherlands @ Russia . USA

COMMUNICATING
Low-context DE IT FR RO RU High-context
=QO @ L o @0

Direct EVALUATING Indirect

negativem DE@ m . @ @@ e negative

feedback feedback
LEADING

Egalitarian @ @ . @ DE m @ m Hierarchical %

DECIDING

Consensual e @ DE m m @@ @ @ Top-down \
TRUSTING

eskcoased @ @ @ © 00 © ecsd % \
DISAGREEING

ConfrontationaI® @DE @ w . @ @ @ ‘:::::ntation \
SCHEDULING
Linear time = BE QENOD OO0 a D (cn ) Flexible time
I -
ey

PERSUADING
Principles Holistic /

First/ w DE @ o o @ @ @o. Applications

Specific First

Source: Erin Meyer, The Culture Map. Decoding HowPeople Think, Lead, And Get Things Done Across Cultures —



N \
'\ \ ~ URBANAZ22
Communication
Netherlands Finland Spain Italy Singapore Iran China Japan
Australia Germany Denmark Poland Brazil Mexico France  India Kenya Korea
Canada @ Argentina Peru (Russia | :Saudi ™ Indonesia
‘Arabia /
Low-Context High-Context




S (O URBANA22
Evaluating
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Team Awareness and Skills

* The most important foundation is trust

* “Trust is culturally defined, personally defined, and takes time.” —
Duane Elmer
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Expectations and Conflict

* Expectations — we need them, and they can bite
* Thomas-Kilman Conflict Mode Instrument

A

9 |Accommodating (1/9) Collaborating (9/9)

Compromising (5/5)

Avoiding (1/1) Competing (9/1)
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“Then Jesus said to His disciples, ‘If anyone desires to come after Me, let
him deny himself, and take up his cross, and follow Me.




Be compassionate
Be a Learner
Embrace humility

Philippians 2:3-8

Do nothing from selfish ambition or conceit, but in humility count
others more significant than yourselves. Let each of you look not
only to his own interests, but also to the interests of others. Have
this mind among yourselves, which is yours in Christ Jesus, who,
though he was in the form of God, did not count equality with God a
thing to be grasped, but emptied himself, by taking the form of a
servant, being born in the likeness of men. And being found in human
form, he humbled himself by becoming obedient to the point of
death, even death on a cross.
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Book Recommendations

* The Culture Map, by Erin Meyer

* Cross-Cultural Connections, Cross Cultural Servanthood, C
Cultural Conflict, by Duane Elmer (InterVarsity Press)
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» Teamwork Cross-Culturally: Christ Centered Solutions for Leading \\
Multinational Teams, by Sherwood Lingenfelter and Julie Greeni

(Baker Academic)
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