




WE’VE NOW HELPED ADVANCE OVER 200 VENTURES
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HOW

WHO & WHY

PROCESS  
INNOVATION



STRATEGIC INTENT

OPERATING 
MODEL

LEADER’S 
SCRIPT

PROCESS  
INNOVATION



EXPLOITATIVE

TAKE ALL YOU CAN GET 
„I win, you lose‰



WHAT 
WE TOIL 

FOR REWARDS

HOW 
WE STRIVE 
FOR  
CONTROL

WHO & WHY 
WE WIN 
THROUGH STRENGTH

THE EXPLOITATIVE WAY



EXPLOITATIVE

ETHICAL

DO THINGS RIGHT 
„I win, you win‰



WHAT 
WE PRODUCE 
FOR RESULTS

HOW 
WE SERVE 
WITH  
EXCELLENCE

WHO & WHY 
WE SUCCEED 
THROUGH CHARACTER

THE ETHICAL WAY



ETHICAL
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ETHICAL 
ENOUGH?
ETHICAL
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ENOUGH 

WHEN EXPLOITATION 
IS WINNING

ETHICAL



 
 
 
 

WHEN EXPLOITATION 
IS WINNING 

PEOPLE ARE LOSING



 
 
 
 

WHEN EXPLOITATION 
IS WINNING 

PEOPLE ARE LOSING



 
 
 
 

WHEN EXPLOITATION 
HAS WON AND 

PEOPLE HAVE LOST



 
 
 
 

WHEN EXPLOITATION 
HAS WON AND 

PEOPLE HAVE LOST 
REDEMPTIVE ACTION 

CAN RESTORE



 
 
 
 
  
  
  

REDEMPTIVE ACTION
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REDEMPTIVE ACTION



 
 
 
 
  

RESTORES 
  

REDEMPTIVE ACTION



 
 
 
 
  
  

COSTS 
REDEMPTIVE ACTION



 
 
 
 

CREATIVE  
RESTORATION  

THROUGH SACRIFICE 
REDEMPTIVE ACTION



EXPLOITATIVE

ETHICAL

REDEMPTIVE

 
CREATIVE RESTORATION THROUGH SACRIFICE 

„I sacrifice, we win‰ 



WHAT 
WE CREATE 

FOR RESTORATION

HOW 
WE BLESS 
IN LOVE

WHO & WHY 
WE SACRIFICE 
THROUGH GRACE

THE REDEMPTIVE WAY
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THE VENTURE AS A 
CULTURE-MAKING 
FORCE TO JOIN GOD IN 
THE RENEWAL OF ALL 
THINGS
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REDEMPTIVE
OPERATING 

MODEL

USE 
PEOPLE

RESPECT 
PEOPLE

BLESS 
PEOPLE

FUNCTIONS, CULTURE, 
AND STRUCTURES THAT 
BLESS PEOPLE WITHIN 
AND BEYOND THE 
VENTURE
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REDEMPTIVE
FUSING AMBITION, 
TALENT, DISCIPLINE, & 
INSIGHT WITH WISDOM, 
SPIRITUAL MATURITY, 
STEWARDSHIP, AND 
DYING TO SELF

LEADER’S 
SCRIPT
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LIV
E F

OR 

SELF





WHAT 
WE CREATE 

FOR RESTORATION

HOW 
WE BLESS 
IN LOVE

WHO & WHY 
WE SACRIFICE 
THROUGH GRACE

THE REDEMPTIVE WAY


