




short-term mission? 



research shows … 

• Reinforces stereotypes & deepens 

misconceptions about the poor 

• Increases ethnocentrism 

• Little impact on long-term mission 

• Spiritualized Vacation Trips 

• More for the goer than the receiver 

 





short-term mission as 

mission discipleship 



why mobilize your 

church? 

In groups of 3-4 



Sending, 

Supporting, & 

Sustaining 

Long-term 

Missionaries 



Long-term 

Ministries, Vision 

& Reaching the 

Neglected 

Frontiers 



East Asia’s Neglected Frontiers 
1. High plateau peoples in China 

and Beyond 
2. Diaspora returnee ministry 
3. Muslims in China & Southeast 

Asia 
4. North Korea 
5. Vietnam & Myanmar 

 



“Mission was not made for the 
church; the church was made 
for mission – God’s mission.”  

- Chris Wright, The Mission of God 

Ecclesiology: What is church? 



mission mobilization 



Unaware Aware Interested   Involved Concerned 



5 “I”s of Mobilization 

Inform 

Inspire 

Invest 

Influence 

Involve 



Unaware Aware Interested   Involved Concerned 

Inform Inspire Invest 
Influence Involve 



The story of a local 

church 





The Six Practices of Mission 

Praying 
 Sending 

Going 
Mobilizing 
Welcoming 

Learning 



The Six Practices of Mission 

MISSION MENTORING 

Praying 
 Sending 

Going 
Mobilizing 
Welcoming 

Learning 









 





praying 

mobilizing 

mobilizing 

going 
praying 

welcoming 

sending 

mobilizing 

learning 

going 
mobilizing 



Jesus said,  

… follow me …  

… come see … 

… come be with me. 

Before the Great 

Revelation (Rev 7:9) 

… Before the Great 

Commission (Mat 

8:28) 



short-term teams 



Prayer,  

Vision,  

& Working  

with what  

you have 



Partner with a 

long-term 

ministry & 

Form a team 



mission mentoring & discipleship 

Application Training Serving Debriefing Follow-up 

Informing –  Inspiring – Investing – Influencing - Involving 



Follow-up, 

Invest,  

Mentor,  

Multiply 



mission mentoring & discipleship 

missional churches 

short-term mission 

multiplication & movement 



After this I looked, 

and there before me 

was a great multitude 

that no one could 

count, from every 

nation, tribe, people 

and language, 

standing before the 

throne and before the 

Lamb. – Rev 7:9 



questions? 

e:  Andrea.Roldan@omfmail.com 

t:   andrearoldan 


